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SUBJECTr  Workload ftatisties for Nffice of Inspection end Secarity (I&f)

10/31/52 oN I8
T/0 CAILING TUTY PROG 685 VACSEUIES
29 ? 25X1A9A

In certain offices of T&4", such &6 thoee voncerned with policy, security geid-
énce, and the offices of the chiefe of the divisions, statistice re workload
and backlog would be infeasible to obtain and meaninglese, For a discussion
of the work of thesc and other offices of T&h see the i’ ¥emorandum to [/
dated 10/27/52. For those offices whose workload can be indicated by statis-
tics, the figures are set forth telow.

SACURITY LIVISION

Clearsnce and Uther Investigations

" Hote: The below ceses are all overt and semi-covert. Security livision
(8L) hendles sll aspects of them except for the field investigative
work which is done by the Special “ecurity iivision.

July Aug. Lept. cet. sov,
Applicant~Cases
On Hend, 1st of Month 1387 33 303 1502 173¢
neceived During Month 6hé 6Ll 775 758 571
Processed During ponth €9C &8l 576 686 568
On Hend, ind of ¥onth 1343 1303 1502 1874 1768
Other Cloarsnce Cases
On Rend, 1st of Yonth 786 837 7oz 727 85
%eceived During Month cé6 L27 L57 skt gy
Procegsed Turing Yonth $15 Sh2 452 i3 356
“n Hand, ind of ¥onth 2837 122 727 85 871
. f M
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wereity Iiformation

Cait PeNDING AS OF Iy DECEMBER 1952

Applicant Cases 1814
Cther clearsnce cases 9%
Keme chacks pending 182

Indices checks pending  Ll1O
OTHER wORK OF SL, HAWLLGD #8 AECLIVED

Certifications to Otate Dept. LO per month average
Security concurrences on trensfers 100 per month average
¥eame checks for other guv'i. agencies 1,700 per month average
Interviews « 307 psr month aversge
*Polygraph cases £35 per month esverage

“The average bscklog on polygraph cssee is represented &y an eclepsed time of
two dayas between the request snd the interview. This would be s conbimuing
backlog of sbout 60 cases. Though this becklog is eomparatively not too
great, it is importent that it be removed so people entering on duty can be
polygrephed with a minlmum of delay. Furthemore additicnal people are

25X1

and three are undergoing on-the-job training. Tt takes about six
to &

months raln and develop an efficient opperator.

MISCLLLAREGUE wORKLOAL INFURMATION

keference index carding of files is backlogged to Ust. 1951.
#iscellaneous material awaiting carding goes back to Peb. 1951.
The files have not been purged since 194,

4x per cent of the time of the Personsl Jecurity Branch is spent in wmerving
other government agencies.

R e T 1o Ts)
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Sacurity Informatien

SPECIAL SECURITY DIVISION
Office of the Chief

In the office of the chief of Special Security Division (88D)
it is not pomssibie to fully messure the work by figurea thet mean sny-

Special Referral Branch
Pepding Cuses

CE checks * 1332
Name checks for outside agencies 536
Other special investigationa 23
TOTAL PENDING CASES 2121

247 of these have been pending over 90 days

Sperations Branch _
Pending Canes as of 30 Hov, 1932

To go to field for inveatigation 152
ing reviev, summary writing,

and evalustion 224

Cages to be Processed
(of these 209 are over 2 weeks old)
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Pield - 88D
¢l other Investigations

July  Aug.  Sept. Oct.  Nov,

On hand; lst of month 1527 1608 1749 ige7 1934

Received during momth 805 967 859 908 710

Processed during month Teh (826 1 899 931

Oz band, end of month 1608 1Ty 1927 193% 173

Pending for over 99' days 352 272 133 425 348

Ho. of Agents to conduct
Field Iavestigatiocns

Sote: The above cases are all covert., Iu addftien
to them, S8D handles all the field investigations
vork on the overt snd semi-covert cases of SD.

All Types of Cases '
{Investigstions & gthers) duly  Aug.  Sept.  Oct. Nev.

On hand, lst of month 3077 3073 3428 3949 %037
Received during month 1925 2396 2224 2212 1607
Completed during month 1923 1965 1703 2185 1973
Pending st end of month 73 38 9k k37 367

The presezt volume of cases is so great that a cese usually won't
be reached for sction before two weeks after 1ts receipt inm I&S, Alsgo,
for the same resson, the work per case 1s at & miniwus, When and ir

In security clearsuce and other investigations I&E hez made use of
coutractusl ssrvices snd other investigative agencies es much as gsible.
How fo. its own feelings and the recommendations of the eport
ﬂh%{"ﬁm&umaamnemuih services and 4d"Ws much of the
work &8 possible with its own Pecple. As smb<tf the applicant case load
lessens and the back log begine to be eaten away, these outside services
will graduslly bde cut to & minimum. It is et saticipated that this.will
occur within the next year,

In addition to investigations for overt, semi-covert, and covert

. clesrances, military personnel clearances, suad miecellaneous other
clearance investigations, 143 estimates there are| | people on
duty who bave zot had cmplete security imvestigation. With

the mgmswﬁmfm the above regulsr investigations, it
is anticipate only 300 of these re-investigations can bde made during
the next years,.[S,cd48saRERPRID00UI0A 7ol HRDEF SARICHBR00A00028055-5
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then IS will be sble to do more of these re-iavestigations.

' 108 DIVIal

The administrative work canmot be accurately described by figures. It is
vell set forth in sforesatd Memo of 10/27/%2.

Some facts re Tradning are as follows:

1&8 employees trained since L Feb. 1952 ” X9A2
143 smployees expected to be trained, Jan-Juse 1953 25
Instructors(pert time ooly;no full time inatructors)

Courses planned, Jan~Juge 1553:

Investigators course
Advanced training for Becurity Officers
Speclal tadoctrinations

Advanced in-service traiming for field investigators
Specisl technicel training courses
Iadoctrination of clerical personnel

SECUR)

The six professionalspresently oa duty each have a curreat case load of
15+20 cases. In addition there are spproximately 1%0 cases avaiting action.

This staff is aleo working on the:'yro.}ect, vhich verk includes 25X1A2D1
planaing, recruitment, squipping and training teams, and coordimation with
the area divisicns.

The work of this Steff includes on an average esach month:

letters to outside Agencies 30

Mexorssds to CIA offices 150

Conferences 150
.
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SECURITY QONTHOL STAFF

The guidauce and informetion support whick this Staff furnishes cannot be
measured mesningfully by figures. See the Memo to DD/A dated 10/27/52
for a description of its sctivities.

- 6 -
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SECRET

Qocurity Infamm-t'-=

DISAPPROVALS FOR THE MONTH OF DECEMEER 1952

6,7h8
17,327
77,905
79,073
79352‘;
79,81l
80,105
80,355
80,38l
80,500
83,216

TOTAL 1n
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' | MOV b0 o GPRRATIONS
Deéembgr 1952 ‘
CHARACTER OF GASE FIngNéﬁ%NT RECEIVED %géﬁé‘si%% CI%RA&%?ES DISAPPROVALS CCI?IQPE%?’ED mpggn f«gﬁm
| CLEARANCE CASES ' ’
Security 223 13h 357 126 3 129 228
M?émticnei - 7 36, ] 1081 228 1 229 852
Project | 13 _ ses | a3 | osmr o] s 525 813
TOTAL COVERT CLEARANCES 1713 1063 2776 871 12 883 1893
128 XX XX xx x 87 96
27 xx XX xx bod 16 oo22
1026 xx xx xx xx 513 969
TOTAL OFEN & SEMI-COVERT 1238 Lol 1732 xx xx 616 1116
me CLEARANCE CASES u 2951 \ 1 1557 4508 871 ' 12 1499 3009
e ) _ _ ___ MISCELLANEOUS CASES
Overt N/Cls ' 525 380 905 271 xx 271 63l
Covert N/G's I 70 17k 59 xx 59 115
TOTAL INFORMATION N/C's 629 L50 1079 330 xx 330 7h9
Operational Support 32 ' 38 70 29 b d 29 ’41“
Special Inguiry ' 7 59 Lé 105 38 1 39 66
 TOTAL 0S/ST o1 8l 178 67 1 &% 107
. ToTAL PL[S(ET;E&I&EQUS Appwbed For R eas%ggoslo 17l:£luA-RDI- lu-%},}mkupt 'IUUGLU!.‘J]:_J.D-D 398 856
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Securlty Information

DISAPPROVALS FOR THE MONTH OF DECEMBER 1952

79,270
78,968
81,560
3,567
51,705
69,65l
77,928
78,835
56,169
78,028
79,718
79,686
78,92}

TOTAL 13

. “
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PRODUCTION REPORT FOR DECEMBER 1952

1, Overt and SemieCovert Applicent Type Cases

ey Cases on hand st lat of Months
Being investigated: 183
In process in Security Division ool
Total ‘
b, Casos opened during the Month:
e, Total Csase on Hand and Opened:
4. Cases Handled During the Yonth:
Approvals
Disepprovals

Closed before Completion
Total

G

¢, Cagses on hand st End of ¥onth

In process of Investipation at last

of Month 1241
Submitted for Investigation during
Yonth

'é.

1716

Investigation Comploted 585
Recalled from Investigetion __ég
~6h5

In process of Investigation at End of Momth
In process in Security Division at End of Honth
Totel on Hard st End of Month

1745

L3
2176
L3

i
1703
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2« Cases for Contaot Division

Wumber pending at begimning of month 618
Mumber received during month 2ee
Bumber completed during month 187
Humber pending at end of month £53
25X1 . 3
Numbor pending beginning of month %5
Number received during month TN
Bumber completed during month 51
Humber pending L8
s Top Secret Comtrol Officer Appointment Clesrances
Number pending beginnding of month ©
Fumber received during month Lo
Mumber olosed during month Lo
Humbey pending 4]
5« Clugsified Contract Clesarancee |
Fumber pending at begimningz of month gig
thuber received during month 106
Humber closed during month 52
Number pending 272
6. Mscellancous Informstion
25X1
585
223
66
[ e

CONEIDEN
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Average nuubey of c¢alendar deys these cases ware in process

in 8D 20
T+ Limited Security Clearances through Secret issued 26
8, BHumber of Provisionsl Clearances issusd during mouth
for persornsl to be assigned to unclasaified duties
F¢ Bumber of Exit Interviews conducted and interviews
with employees leaving Washington, De Ce having
& temporsry break in actusl employment, or returte
ing from overseas duty » 598
| 10, Number of files reviewed for apents of other Goverment
agencies 9%
11, Hunber of requeste for name checks by other Govermment
agencies 1605
12, Number of speoiel interviews conducted 6

Approved For Rew% CIA-RDP78 1
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_ BeoumiTy mvxsmn

HE WONTE OF DEC, 1952

A1l "1.0," Type
Unses Cosen
Coses pending at begimning of momth 175 - 1328
Plus: Cases opencd during month (Does not include
cases sent from Personnel after 23 December ,
which omses heve not been received), b3 300
276 1626
Lese: Cases olosed during months L7 .-
~wwme  Cnges pending at end of mwonth 1703 124
sireakdown of oceses olosed during the month -
Bumber of full approvals 8 257
Number of disapprovals 3 3@
Number closed defors completion %% m"g{

uwﬂﬂbmunnwmuﬂwﬁmﬁﬁ-maumnm*n.ngmauwnwnﬂhh
Breskdown of all types of approvels during month on "T.0." Type Cases
"Te0e® Type Number Fermitting

__TomL E. 0, D,
Provisionsl olesrance for unclassified duties 129 iz
Limited clearance through Seeret 26 0
Full security clearances 37 T
lpe 276

Approved For Rele m17 CIA-RDP78-04004R000100020055-5
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PHYSICAL SECURITY INSCECTIONS FOY DECEMBER 1952

office
Office of the Director
Office of Lepulty Director, CIA
Office of Deputy Director {®lans)
Office of Deputy Director {Intelligence)
Office of Daputy Director (#dministration)
Office of Inspector Cenersl
ONE
08I
ORR
vIC
OCY
0CD
(i}
Deputy Director {Plans) (0S0/02C)
. Comrunications
158
sdministrative ctaff {Special)
Training
1&80
DD/& = {Subordinate Offices)
General Services
Compirollerts Office
Qeneral Counsel
Medical Office
Fersonnel Office
Procurenant asd Supply Office
fudit Office
GPO

TOTAL

Nuber of
Inspesctions Made

2

[V S .~ U A - R - B = S B - S - T B - I

o
& le ronkrree

Remarks
1 Building
1 Bdlding
1 2udldding
1 Building
1 Building
1 Bullding
1 Building
1 Puilding
L suildings
1 Building
2 Buildings
fulldings
ildings

woop

Padldings

[ %

faildines
Buildings
Building

L 2 L 5

Bulldings
uildings

[

sulldings
Bulldings
fulldings
Bullding

#iidings
Alldinge
Building

LPE) 4 B A2 R N

mildins
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SECURITY INFORMATION

Pﬁf&IOAL SEGFJRITY VIGI..&'EIG!%S FOR DECEE!BE ?“S
] S L L

NUMBER OF

OFFICE §;ms VIOLATIOKS SAFES & VAULTS
offioe of Director o 0 o 0 8
Office, Depy. Dir., CIA 0 0 0 4
office, Depy. Dir. (Plans) 0 0 0 0
0ffice, Depy. Mr. {Intell,) O 0 ¢ 0
Office, Depy. Dir. (rdmin.) 1 1 0 2
Office, Inspector General 0 0 4] v
ONE 0 0 ¢ 0o 9
081 0 o 1 1 113
ORR ) 0 1 1 2 30
0IC 0 Q 0 0 8
0C1 1 1 1 3% 223
och ] ] 2 2 us5
O=0 o G 4 2 iz
Depy. Dir, {Plans} 0so/orc 0 11 1 25 1,281
Gommunications 0 0 2 2
788 ] 4 o o
Administrative Staff (Speciai) O ¢ 0 0 0
Training 0 0 1 1
&S0 0 0 0
DD/A {Subordinate Offices) 505

General Services 0 1 4] 1

Comptrollerta Office G 0 ¢} 14

General Gounsel 0 0 0 0

Medlical Office 0 Q i 1

Personnel Qffice 4] 1 1 2

Procurement & Supply 4] o 4] o

Audit Office 4] ¢ g 4]

cro Approved FoEReIease 2003/04447 : CIA-RDP%-MOMI%MOOOZOO%%
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STATUS OF COVEGT CLEARANCE CASES ~MONTH OF IECEMBER 1952

EEQUESTS FOR COVERT CLEARANCES ON HAND AT lst OF MONTH

Security Clesrance
Operationsl Clearance
Project

Total

223
[}
3.

1,713

COVERT CLEARANCE REQUASTS RECRIVED DURING MONTH

Seeurity Clearance
Operationsl Clsarance
Project

Total

TOTAL FOR PROCESSING

CLEARANCES ISSUED DURING MONTH

Security Clesrance
Operational Clsarance
Project
Total
DI SAPPROVALS TURING MONIH
Security Clearance
Operational Clesrance
Project
Total
TOTAL CASES COMPLETED
CASES PENDING END OF MONTH
Security Clearance

Cperationsl Clearance
Pronject

TOTAL CASES ON HAND LAST OF MONTH

134
36y
565

1,063

126
228

871

| LB N

12

228

852
813

PENIING CASES ON HAND OVER 90 DAYS OLD
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2,776

863

1,893
L6
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